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摘要 
I 
摘  要 
党的十八大以来，政府机关深入开展“转作风、提效能”活动。绩效管理已
逐渐成为各行政部门抓落实、推创新的好抓手，带队伍、促成长的好帮手。如何
建立科学有效的绩效管理系统, 便成为人们普遍关注的热点问题。本项目立足于
珠海市国家税务局的实际，理清了绩效管理的现状和需求，提出了建设个人绩效
与任务管理系统的目标。系统的功能主要划分为任务管理、绩效考评和岗责体系
三大模块，采用 Dorado、REST、Quartz 等技术实现了全任务管理、全过程管理、
全岗位管理和全自动管理，有效将个人的工作全面统一到组织目标中，有效地解
决了过去绩效管理考核指标不全面、只看结果不看过程、大部分依赖手工操作的
难题。 
本文从系统的建设背景、采用的技术、系统的需求、功能实现和测试情况等
多方面，对个人绩效与任务管理系统进行了详细的介绍。 
 
关键词：个人绩效；任务管理；绩效考评；Dorado 
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Abstract 
 II
Abstract 
Since The Eighteenth National Congress of the CPC, all government 
departmentshave been striving toimprove the conduct of work and build an efficient 
government.Under the circumstances,performance management plays an increasingly 
important role in government innovation and improvinggovernment’s efficiency.How 
to design a set of scientific and effective performance management system with our 
country national conditions? It is a brand-new and the significant topic. According to 
the actual situation of Zhuhai Municipal Office, SAT, in this project, we manage to 
clarify the situation and requirements of performance management. We decided 
toestablish a set of scientific performance management system, which is named the 
Individual Performance Management and Task Management System of Zhuhai 
Municipal Office, SAT. Meanwhile,we tried to divide the system into three modules, 
task management, performance measurement and the jobs'responsibilities 
management.With the help of system, we successfully solved the problems of the 
heavy workload,manual work and result oriented in the process of performance 
management. 
This paper takes performance management theories and methods as the starting 
point, analyzes the actual situation and requirements of performance management of 
Zhuhai Municipal Office, SAT, introduces the function and innovation of the system 
in detail, and proposes the next step of the work plan at the end. 
 
Keywords: Individual Performance; Task Management; Performance 
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